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     Strategic Partnerships aim to support the development, 
transfer and/or implementation of innovative practices as 
well as the implementation of joint initiatives promoting 
cooperation, peer learning and exchanges of experienceat 
European level. 
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Strategic Partnerships are open to any type of organisation active in any 
field of education, training and youth or other socio-economic sectors as 
well as to organisations carrying out activities that are transversal to 
different fields (e.g. local and regional authorities, recognition and 
validation centres, chambers of commerce, trade organisations, guidance 
centres, cultural organisations). Depending on the priority addressed by 
the project, Strategic Partnerships should involve the most appropriate 
and diverse range of partners in order to benefit from their different 
experiences, profiles and specific expertise and to produce relevant and 
high quality project results. 
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KA2 Strategic Partnerships in the Field of Education 

1. Strategic Partnerships for School Education  

2. Strategic Partnerships for Vocational Education/Training 

3. Strategic Partnerships for Adult Learning 

4. Strategic Partnerships for Youth 

5. Strategic Partnerships for Higher Education 

6. Strategic Partnerships addressing more than one field 

What are the types of Strategic Partnerships? 



In school education: 

strengthening the profile of the teaching professions through attracting the best 
candidates to the profession and by supporting teachers and leaders to deliver 
high quality teaching, deal with complex classroom realities and adopt new 
methods and tools. In particular, improving initial teacher education and 
supporting new teachers so that they have all necessary competences right from 
the start including in dealing with diversified groups of learners (such as 
migrants); to adopt collaborative and innovative practices to strengthen 
leadership roles in education, including  distributed leadership, for designing 
necessary changes and improvements at institutional level; 
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 addressing low achievement in basic skills through more effective teaching 
methods. In particular, through projects that: fostermultidisciplinary and inter-
disciplinary approaches;integrate the teaching of basic skills (maths, science 
and literacy); promote problem-based learning;or foster innovative 
approaches to teaching technology-rich environment with particular focus on 
mathematics in  technology-rich environment;  
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 supporting schools to tackle early school leaving (ESL) and disadvantage as 
well as to address  all students from the lowest to highest end of academic 
spectrum, in particular by supporting projects that aims to: improve 
collaboration internally as well as with parents and other external 
stakeholders; promote networking of schools and holistic collaborative 
approaches to teaching; develop methods and create conditions for 
personalised teaching and learning for pupils;  
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 enhancing the quality of early childhood education and care (ECEC) in order to 
improve the quality of services for better learning outcomes and ensure a 
good start in education for all, in particular through projects that aim to: 
develop a holistic and age appropriate pedagogical framework forECEC; ensure 
that the benefits of early childhood education are carried through to other 
school education levels; and projects that develop new models of 
implementation, governance and funding for ECEC. 
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WHO CAN TAKE PART IN A STRATEGIC PARTNERSHIP? 
 

As a general rule, Strategic Partnerships target the cooperation between 
organisations established in Programme Countries.However, 
organisations from Partner Countries can be involvedin a Strategic 
Partnership,as partners (not as applicants), if their participation brings 
an essential added value to the project. 
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Who can apply? 
 

Any participating organisation establishedin a Programme Country can 
be the applicant. This organisation applies on behalf of all participating 
organisations involved in the project.  
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Number and profile of participating organisations 
 

A Strategic Partnership is transnational and involves minimum three 
organisations from three different Programme Countries.There is no maximum 
number of partners. However, the budget for the management costs is capped 
(and equivalent to 10 partners). All participating organisations must be identified 
at the time of applying for a grant.  
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Number and profile of participating organisations 
 

However, the following typesof projects may involve two organisations from minimum two 
Programme Countries: 

 Strategic Partnerships in the school education field which involve only schools. Such 
partnerships can only include schools from Programme Countries. 

 

 Strategic Partnerships between local/regional school authorities in the school education 
field. For each country involved in the project, the partnership must include at least:  

 one local or regional school authority 

 one school 

 one organisation active in the field of education, training and youth or in the 
labour market.  
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Venue(s) of the Activities 
 

All the activities of a Strategic Partnership must take place in the countries of the 
organisations participating in the Project. 
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Duration of Project 
 

 Partnerships in the youth field: between 6and 36 months. 

 

 Other types of Partnerships: between 24 and 36 months.  

 

The duration has to be chosen at application stage, based on the objective of the 
project and on the type of activities planned over time. 

In exceptional cases, the duration of a Strategic Partnership may be extended, 
upon request by the beneficiaryand with the agreement of the National Agency, 
of up to 6 months and provided that the total duration does not exceed 3 years. 
In such a case, the total grant will not change.In all cases, projects must end not 
later than 31 August 2018.  

 

KA2 Strategic Partnerships in the Field of Education 
Strategic Partnerships for School Education  

Medeni COŞKUN  (2014) 
 

http://www.avizyon.com/
http://www.avizyon.com/
http://www.avizyon.com/
http://www.avizyon.com/
http://www.avizyon.com/
http://www.avizyon.com/


Where to apply?  
 

 To the National Agency of the country in which the applicant organisation 
isestablished. 

 

 Per deadline,the same consortium of partners can submit only one application 
and to one National Agency only. 
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When to apply?  
 

Partnerships in the fields of Higher Education, VET, School and Adult education: 

 

     applicants have to submit their grant application by: 

 

     31 March at 12:00 (Brussels time) for projects starting between 1 September 
and 31 December of the same year.  
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Eligible Activities  
 

 Blended mobility of learners combiningshort-term physical mobility (5 days to 
2 months; excluding travel days) with virtual mobility; 

 Short-term exchanges of groups of pupils (5days to 2 months; excluding travel 
days); 

 Intensive Study Programmes (5 days to 2 months; excluding travel days); 

 Long-term study mobility of pupils (2 to12 months); 

 Long-term teachingor training assignments (2 to12 months); 

 Long-term mobility of youth workers (2 to12 months); 

 Short-term joint staff training events (5days to 2 months; excluding travel 
days). 
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Eligible Activities  
 

Activities of learners as well as long-term activities of staff or youth workers from 
or to Partner Countries are not eligible. The only exception being short-term joint 
staff training events as well as the staff from Partners Countries teachingin 
Intensive Study Programmes. 
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Eligible participants  
 

 Students registered in a participating HEI and enrolled in studies leading to a 
recognised degree or other recognised tertiary level qualification, up to and 
including the level of doctorate(in IntensiveStudyProgrammes and blended 
mobility activities); 

 Apprentices, VET students, adult learners, and young people in blendedmobility; 

 Pupils of any age, accompanied by school staff(in short-term exchanges of groups 
of pupils); 

 Pupils aged 14 or older enrolled in full-time education at a school participating in 
the Strategic Partnership(in long-term study mobility of pupils); 

 Professors, teachers, trainers, educational and administrative staff working 
intheparticipating organisations and youth workers.  
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WHAT ARE THE FUNDING TOPICS? 
 

 Project Management and Implementation 

 Transnational Project Meetings 

 Intellectual Outputs 

 Multiplier Events 

 Special Needs Support 

 Exceptional Costs 

 Learning/Teaching/Training Activities 

 Travel 

 Individual Support 

 Linguistic support 
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Project Management and Implementation 
 

Project management (e.g. planning, finances, coordination and communication 
between partners, etc.); small scale learning/teaching/training materials, tools, 
approaches etc. Virtual cooperation and local project activities (e.g. class-room 
project work with learners, youth work activities, organisation and mentoring of 
embedded learning/training activities, etc.); information, promotion and 
dissemination (e.g. brochures, leaflets, web information, etc.).Costs linked to the 
implementation of transnational youth initiatives. 
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Project Management and Implementation 
 

For 2 years projects: 

 

Coordiantor: 12.000 Euro 

Each partner: 6000 Euro 

 

For 3 years projects: 

 

Coordiantor: 18.000 Euro 

Each partner: 9000 Euro 
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Transnational Project Meetings 
 

Participation in meetings between project partners and hosted by one of the 
participating organisations for implementation and coordination purposes. 
Contribution to travel and subsistence costs. 

 
For travel distances between 100 and 1999KM: 575 EUR per participant per meeting 

 

For travel distances of 2000 KM or more: 760 EUR per participant per meeting  

 

Maximum 23.000 EUR per year 
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Intellectual  Outputs 
 

Intellectual outputs/tangible deliverables of the project (such as 
curricula, pedagogical and youth work materials, open educational 
resources (OER), IT tools, analyses, studies, peer-learning methods, etc.) 

 
B1.1 per manager per day of work on the project  

B1.2 per researcher/ teacher /trainer/youth worker per day of work on the project   

B1.3 per technician per day of work on the Project  

B1.4per administrative staff per day of work on the project  
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KA2 Stratejik Ortaklıklar 

BÜTÇE 



KA2 Stratejik Ortaklıklar 

BÜTÇE 



Multiplier Events 
 

Contribution to the costs linked to national and transnational conferences, 
seminars, events  sharing and disseminating the intellectual outputs realised by 
the project(excluding costs for travel and subsistence of representatives of 
participating organisations involved in the event). 

 

 100 EUR per local participant 

 

 200 EUR per international participant 

 

     Maximum 30.000 EUR per project 
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Exceptional Costs 
Contribution to real costs related to subcontracting or purchase of goods and 
services. 

 

Costs for providing a financial guarantee, if the National Agency asks for it. 

 
 75% of eligible costs 

 Maximum of 50.000 EUR per project(excluding costs for providing a financial 
guarantee) 
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Special needs support 
 

Additional costs directly related to participants with disabilities. 

 

100% of eligible costs 
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Learning/Teaching/Training Activities 
 

Travel: 

Contribution to the travel costs of participants, including accompanying persons, 
from their placeof origin to the venue of the activity and return 

 

 For travel distances between 100 and 1999 KM: 275 EUR per participant  

 

 For travel distances of 2000 KM or more: 360 EUR per participant 
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Learning/Teaching/Training Activities 
 

Individual support 

 

Unit cost per day covering the subsistence of participants, including 
accompanying persons,during the activity 
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Individual support 
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Individual support 
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Learning/Teaching/Training Activities 
 

Linguistic support 

 

Costs linked to the support offered to participants in order to improve 
the knowledge of the language of instruction or work 

  

Only for activities lasting between 2 and 12 months: 150 EUR per participant 
needing linguistic support 
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THANKS 


